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Finding Your Own Path  

South Plains Keynote  

 When I was asked to give the keynote this year, I was flattered that Cougar, Master Jim and slave Marsha 

though I might have something important to say.  Then I was intimidated by the list of well known leatherfolk who 

have stood at this podium before me.  Finally, I was really worried that what I might have to say would piss people 

off,  or worse, might not piss people off.  It seems that keynote speeches lately have ruffled a lot of feathers.  

So before I begin, let me say that my intent is not to cause any consternation and itõs not meant to offend anyone.  

Additionally, let me say, itõs my opinion and if you disagree, thatõs fine.  I am not offended by folks with differing 

opinions and neither should you be.  Good God if we all thought alike we would be boring, or worse, Goreans.  Let the 

pissing off begin!  

 On a serious note, I speak all over the country and for some strange reason people figure that since I have 

grey hair and came out back in the 1970s that I am Old Guard.  I get questions about Old Guard traditions and Old 

Guard ceremonies and Old Guard whatever.  Well, let me set the record straight.  

I have never thought of myself as Old Guard.  Quite frankly, the first time I heard the term it was used as a put 

down for anyone who wasnõt under 30 and didnõt look like they belonged in a punk band.  So for me, Old Guard was 

whoever I learned about leather from.  I didnõt come out in San Francisco or New York or Chicago, but Dallas Texas, 

and so my mentors may have been very different from those in other big cities.  You see, back in the 1970s East 

Coast leather was different from West Coast leather.  In New York if you flagged on the left if you were a TOP and on 

the right as a bottom.  For a while on the West Coast  I have been told the opposite was true.  It must have made for 

some interesting first meetings.  

 Moreover, people in San Francisco resented New Yorkers and vice versa, so the idea of some sort of hege-

monic leather community is ludicrous.   

 Real leathermen and leather women were and still are somewhat outlaw.  They have found their own path 

and live to a great extent by their own rules. And that process of finding their path is what I would like to talk about.  

Like most gay men of my age, I didnõt have the luxury of being able to come out in high school.  There were no      

programs like Will and Grace   or Queer as Folk that gave America a glimpse of gay life, albeit  fictional.  To let an-

other person know your true desires back then was a good way to be ostracized, ridiculed and in some cases beaten or 

killed.  

 As a gay man I had to find my own way, there were no books on òhow to be gayó, and so I learned by trial 

and error.  I learned by watching others who I suspected were gay.  I made my own map of the hazardous waters of 

adolescence and survived.  Unlike my straight counterparts, I had no guidance from books and stories, no roadmap 

laid out by the hetero -normative world.  I couldnõt look to movies or television or even my family for clues as to what I 

should do.  It was a journey learned by doing not by rules.  

Because of that, once I had managed to get somewhat comfortable with my life as a gay man, finding my way into the 

leather community was a bit easier, but still with the exception of books like Larry Townsends Leathermanõs      

Handbook and the stories in Drummer Magazine, I was on my own.  Because of this, it took time to get to know folks 

who were genuinely into leather.  I had to invest a lot of time and risk looking like a bit of a fool occasionally to find a 

place in what then was a growing community.  

 It was the 1970õs, a time Jack Fritscher, editor of Drummer Magazine called the Titanic Seventies and it 

really was.  Stonewall was fresh in peopleõs memories and the leathermen and women were way out on the fringe of 

the sexual revolution.  Because of that they were a cautions group.  Not so much in what they did, but who they let 

into their circles.   

 So to get in, you had to hang out long enough for people to take you seriously.  Once again I had to find my 

way, with no map into the circle of men who did the kinds of things I wanted to do.  Once I finally got to know a few 

of them, they began opening up and letting me know their secrets.  

They had no list of rules, no written protocols, and no use for posers or dilettantes.  Most of the men who  I learned 

from, never taught a class or gave a lecture.  They taught through their stories and by letting me watch or            

participate in their play.  They were constantly innovating and always looking for ways to improve the experience.  

They wanted to get off and they were always looking for new ways to do it.  They also knew what they did carried a 

risk, and they worked to minimize that risk.    They did it through trial and error, learning from their mistakes and 

constantly searching for the next boundary.  
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 For example, hand balling as practiced today, was an innovation of the leather community, though     

something like it was even mentioned by the Marquis De Sade.  It was extreme and wild and very far out on the 

edge and it was done by sexual explorers who were in some ways looking to see where the frontiers of human   

sexuality really were.  It was also an amazing bonding experience and was something you did only with someone 

you trusted.  Done right itõs almost spiritual, done wrong it can lead to a fun trip to the emergency room.  To learn 

it you had to be committed to the experience and willing to learn both as a bottom and a Top.   

  Today, there are no fewer than 5 books on fisting or hand -balling for both men and women.  Workshops on 

the practice are almost commonplace.  Though this is a good thing as far as safety information goes, it also opens 

up what was once a secret world to just about anyone.  The same is true of just about any SM practice.  It is out 

there now, not just in books but on the internet and in the mass media. That kind of openness has its pluses and 

minuses.  On the plus side, it makes what we do and enjoy, easier to do.  We have play parties and dungeons that 

are semi -public and offer a wide variety of safe, sane and consensual venues for our kink.   

 On the minus side is something I call òsexual tourism.ó  You know who these people are.  They visit just 

for the thrill of it, to watch the freaks and get a few stories to tell their friends of the weirdoes and perverts.  

Though they are indeed most likely titillated by what they see, they are never going to be part of the community or 

make any kind of commitment beyond being a voyeur.   

 The good news is that once in a while, and itõs pretty rare, but one of those tourists finds they take a little 

of what they saw home with them.  They canõt forget it.  It burns itself into their psyches and the find they can 

never look at sex the same.  They get òITó.  And so their journey begins into a world they didnõt necessarily seek 

out or even know existed.  For them it was thrust upon them.  With only a little, very little, work, they can find lots 

of information about BDSM, leather and kink.  

 You know, the other question I get is òwhere are all the leathermen?ó  I go out to bars and events and 

there seem to be fewer and fewer gay leathermen.  Why is that?  

Well, I can tell you my opinion.  I think a few reasons.   

 First there a lot more Leather/Fetish/BDSM folk around, so the percentage of gay leathermen is naturally 

smaller.  Add to that the fact that often gay leathermen are made to feel unwelcome at some events (present one 

excluded) and it makes sense why there seem to be fewer of them.   

 Second, the art of cruising, which leathermen excel at has gone the way of the dodo bird.  Why?  Well (pull 

out cell phone) Several reasons, first Grindr, then Recon, Collar Me and Fetlife.  Why the hell go out an cruise for it 

when you can type a few keys and have a hot boy delivered to your door. What used to be a skillful dance of seduc-

tion called cruising has become little more than a booty call.  But thatõs just my opinion. 

 But inovations like the internet have made it so easy. Itõs no wonder so many folks are looking for the òbig 

book of the Old Guardó.  After all everything else is so easy to find out there.  And think about it.  For most folks, 

they go through life following an expected path, they find if they follow the rules they get what they want, mostly.  

It is what society teaches us.  Itõs what the media teaches us.  Follow the rules and get what you want, NOW.   

Go to the right school, make the grades, join the right fraternity or sorority and get ahead in life.   Follow the easy 

directions on the package, just 1 -2-3 and become a great cook in minutes!  Take the easy steps and that do -it -

yourself project will be done lickety -split!  Follow my easy steps to success seminar and rocket to the top of your 

company ladder.   Support the right party, vote for the right candidate and your town will be prosperous and crime 

free, in no time.  Go to the right church, follow the easy steps and you can even be assured of getting into heaven.  

Itõs no wonder people become impatient when they canõt just follow some nifty rules and suddenly be an òold guardó 

Master!    

 People are desperate for a road map.  They want a Tom -Tom that will show them the exact way to get 

what they want.   

Prepare to turn left after finding your òslaveó.   

 After all, isnõt that the way things work?  Follow the simple rules and get the reward!  And get it NOW 

with no waiting  no thinking, just follow the steps.   

 But you know, finding your path in leather doesnõt work that way.  To really be accepted and valued in the 

Leather community you have to invest something more that the cost of a few books and the price of some nifty  

fetish wear.   

You have to hang around.  To show up and be seen long enough that people begin to take you seriously.  You donõt 

need to become the most accomplished rope bondage expert,  you donõt have to have the best technique with a   

single tail whip.  You donõt need to call yourself Master of The Universe and walk around with an attitude and a 

stick up your ass.  You donõt need to become a doormat, a sub to anyone and everyone just to get noticed.   You 

donõt need any of that. 
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 What you need is to be sincere, honest and willing to learn and grow.  You need to have the fire in your belly 

for leather and kink, and you need to be willing to work.  You need to work at becoming part of a community.  You need 

to work to earn the respect of the community.  You need to work and sometimes wait to be accepted for who you are and 

the talents you bring.   

 Every one of you bring something to the table, whether you know it or not.  Recognizing that talent, that gift in 

yourself takes time and effort.  But you will find that as you begin to come to the realization of what those gifts are, 

others will begin to see them as well.  It is then you begin to really find your path in leather.  It is then that you can 

begin to understand what the words integrity and honor and brotherhood or sisterhood  are really about.  Itõs then you 

may find people beginning to ask you for advice, to ask you to teach them, to look to you as a mentor.  

You donõt find your path in leather by following simple steps. You donõt find your way in leather by marching lock-step 

with òold guard traditionsó.  And if leather is to remain vital and not become just some kind of re-enactment, a pale 

imitation of history, a kind of ren -fair of the 1970õs then it will be up to you to continue to grow, to explore and to find 

your own way.   

 Most of the leathermen who mentored me are gone now. As Jack Fritscher already noted it was the òTitanic 

Seventiesó. The Titanic was big and amazing and yet it was sunk by a single iceberg.  Our iceberg was AIDS.   

AIDS tore a gash through the leather community in the 1980õs.  The damage it inflicted not only killed people, but 

changed the emerging leather culture.  The leather community that was left became more cautious and closed ranks.  

Whole swaths of good men were washed away while a few of us somehow survived.  We clung to the lifeboats, and more 

emphasis was placed on safety, not just safer -sex, but ways our play could be made safer without becoming mundane.  I 

believe it brought a wave of sobriety to the leather community, because now people talked about òconsentó a lot more 

than they had before.  The idea of playing while drunk or stoned became less attractive.  That was a good thing.  It was 

another learning experience, another time of finding the path, and without the lessons learned, there would be even 

fewer of us around.  

 So it is with gratitude and reverence that I speak about my friends and mentors who are no longer here as well 

as those who survive.   

 Each one of them found their path by marching to a beat that was out of step with the mainstream.  They 

found their way step by step marching to that beat.  

 Can you hear it?  It starts as a soft tap and builds to a heavy pounding that drives us to find our way outside 

the rest of society.  Itõs that beat.  The beatéthe beat of a different drummer.   

 Listen to it and follow it and some day, a person younger than you will point to you and tell their friends they 

learned from the Old Guard.  
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What the hell were you thinking? 

 This is the thought that has been running through my head since last November when I 
found out that I had officially become the next President of NLA-International.  The other     
questions include, "What am I going to do?" and "Oh crap! How do I deal with this?  But I am 
lucky since I have one asset that I happy to have: Vince Andrews.  Vince is probably one of the 
best presidents NLA-I has ever had.  Without him, we would not be in the position that we are 
now.  Our chapters have grown and so has our membership under his leadership.  I am proud to 
know this man and know that when I need him, he is and will be there for me.  A man that I call 
my friend. 

 Since starting my term, I have already realized how much there is going on that          
NLA-International really does.  And let me tell you, it is a lot!  The operations of this organization 
take a lot of people to manage and I don't know how it could be done without all of the          
volunteers that are here to help.  They sacrifice  their personal time and energy to help run an 
organization that they believe in and want to see succeed. 

 One of the hardest things to do when we take positions of leadership is to stop thinking 
of the single person and start thinking of the entire group.  Whether it is local, national, or      
international, the point is that we have to look at how will our actions impact everyone           
together.  And this is not easy.  Especially when we think of the future of our groups.  Every one 
of us try to do the best job we can and we look for whoever is out there to help us. 

 So why do we do it?  Because we are trying to do something good.  We are trying to take 
up where the last person ended and make it better.  At the end of the day, that is all we can do. 

Sir Robert 

NLA-International President 
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 Community service is an important aspect to the NLA chapters and members across the continent, and I 

would like to share some of our projects, ideas, tips, and tricks and hope that you will share yours.  NLA -I has a wide 

range between long -established chapters and those just recently formed, so this may prove helpful.  Fresh Leather is 

also infusing youthful energy, combining their interests in Leather with a willingness to learn and the strong desire to 

make a    positive impact on their communities.   

 

 Houston is a big city, located within a big state.  We are also home to the largest free -standing HIV clinic in 

the      country, known locally as Thomas Street Clinic.  NLA -Houston has been supporting this clinic since the early 

days, and many of our community service projects continue on their behalf today.  So far, most of our efforts have been 

service oriented rather than fund raising.  Who knows what the futuremay hold as our membership grows and what 

new ideas we may gain from you.   

 

 NLA Houstonõs current projects include a food drive in November, a toy drive at Christmas,  assistance with 

an Easter egg hunt, a school supply drive in late Summer, and an all year used clothing drive.  In 2010 we also helped 

serve a catered Thanksgiving dinner.  It keeps us busy, but it also helps to enlist other local groups to contribute to the 

service projects.  For example, if another group in town is hosting a holiday party, simply ask if they could also collect 

items (food, toys, etc.) for your project.  This networking is usually welcome, and helps to build bonds between          

organizations.   

 

 Here are details on the logistics of some of NLA Houstonõs service projects.  Hopefully they will help spark 

some ideas or interest within your own chapters, and your feedback will help keep us energized and effective here in 

Houston.   

November Food Drive:   At least 3 to 4 weeks is needed for this project.  We place collection boxes in the local 

leather friendly bars and businesses along with posters.  Always be sure to contact the business owners or 

managers for permission to leave a collection box, and leave a way for them to contact you if the box is full.   

We conduct ôbar runsõ once or twice a week to promote the project with patrons and collect the donations.  

TIP:  Be sure to contact your beneficiary and ask for their ôWish Listõ.  Post these on the collection boxes and 

publish it on your groupõs message board.  This will make a huge difference in how effective your food drive 

is.  Arrange for plenty of help to wrap and decorate the boxes.  TRICK:  Keep it fun for your group!  The more 

that participate in the bar run, the more interest will be generated.  Have some fun while decorating the 

boxes.  

Christmas Toy Drive:   We use the same boxes from the Food Drive for this Toy Drive.  We just decorate them for 

Christmas, change the posters and continue with the bar runs at least once a week.  We also enlist the help of 

other local clubs to help raise money to purchase toys at wholesale.  We donõt wrap the toys, so that parents 

can select what they want for their kids.  Early the next year, be sure to present certificates of appreciation 

as a group to those businesses and major donors that helped.  TIP:  toys are needed for all age levels.       

Mention that on your posters.  We could receive a truck load of basket balls, soccer balls, or foot balls and still 

wouldnõt have enough.  TRICK:  This one is easy to keep it fun for your members.  Dress up in festive leather 

attire and hand out candy canes to patrons during the bar runs.   

Easter Egg Hunt:  We usually try to provide supplies such as plastic eggs and candy.  Plastic eggs can be         

purchased each year after  the holiday at deep discounts and stored until needed next year.  We usually     

donate about $50 - $75 worth of candy and round up a group to assemble 400 ð 600 eggs. TIP:  Itõs also fun if 

you can include a gold colored $1 coin in a few of them.   

School Supply Drive:  Once again we use the collection boxes in leather friendly bars and businesses, but         

decorated with a school theme.   Weekly bar runs are conducted to promote the project and empty boxes.  

Three to four weeks is usually needed for this project.  TIP:  local schools usually publish ôsupply listsõ and 

you can post these on the boxes.  TRICK:  it can be hard to make your project stand out among all of the other 

school supply drives.  NLA -Houston usually makes a cash contribution to buy more school supplies to donate.   

Used Clothing Drive:  This is an ongoing, all year project for NLA ð Houston.  We collect donations at our       

meetings and other gatherings.  Womenõs clothing usually exceeds menõs, which is always in high demand.  

TIP:  Contact your local clothing resale shops.  Many donate clothing that doesnõt sell within a certain time 

period and are happy to have someone come and pick them up.  They may want a receipt from a tax          

deductible organization, so consider that when choosing a beneficiary.   We pick up donations 2 ð 3 times per 

month from a resale shop here in Houston.   

Hopefully this information can help generate some community service ideas for you own NLA chapter.  Perhaps you 

can share some of your projects and ideas so that others might implement them in their own communities.   

Community Service Ideas, Tips, and Tricks  

By boy mark, NLA Houston Chapter and NLA -I  
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 This weekend I had the honor 

of    serving as head judge for the Mr. 
Texas Leather title contest in Dallas. 
The winner of this contest goes on to 
compete at International Mr. Leather in 
May, and, as I am sure you all know, 
Texas has had the honor of bringing 
home winners for the last two years: 
Jeffrey Payne won IML 2009, and Jack 
Duke brought home the second runner 
up title last year. These tremendous 
honors were well deserved by both 
men. So when I asked Dan (the      
contest producer and owner of Eagle 
Leather by Dan) what he wanted me to 
look for in this yearôs titleholder, he 
looked at me and said ñWeôre hitting 
the podium again. Thatôs what Iôm  
looking for.ò (no pressure, right?) 
The five men who competed were all 
absolutely fantastic ï it was a joy to get 
to know them, to watch them come 
together and form the bonds of     
brotherhood that will continue for the 
rest of their lives, and to watch them 
bring forth their unique skills and     
perspectives in front of us. I could not 
have asked for a better group of     
contestants and I think I speak for all 
the judges when I say that ours was a 
difficult job.  Congratulations to Roger 
Triche, Mr. Texas Leather 2011, and to 
all the men who competed so         
admirably. 
 Having attended IML last year 
as    Jeffreyôs interpreter, I had the 
chance to observe the contestants and 
their contest experience in a way that 
most people donôt get to see. Although 
my professional code of ethics         
prevents me from talking about what I 
saw and heard during the contest, it 
does create a sense for me of what the 
contest might be like for the person we 
send to compete from Texas. 
 I love judging leather contests 
ï Iôm not sure why, since itôs a lot of 
work, takes a lot of time, and usually 
requires me to not get drunk (boo) and 
to get out of bed early (double boo), 
but for some reason I love the process 
of identifying and supporting people 
who will  represent us and who will do 
the work that is required to improve our 
community and serve as the           
momentum for forward progress. The 
interviews and speeches are my     
favorite part of the contest because 

thatôs when I get to talk to contestants 
about their individual perspectives and 
then hear them speak to a large group 
of people. The ability to engage in   
personal     dialogue about tough    
topics and the ability to inspire and 
motivate an     audience are the two 
most powerful tools a titleholder has. 
When I judge, thatôs what I want to 
see. 
 If you ask anyone whoôs ever 
judged with me, or who even really 
knows me at all, theyôre gonna tell you 
that there are three main areas I want 
to talk to contestants about. First, I 
want to hear them talk about diversity 
variables. This can include topics such 
as sexual orientation, gender identity, 
play preference, ethnicity,              
socio-economic status, and age ï all of 
these are ñhot topicsò in the            
community, so you can bet that if Iôm 
interviewing you I expect you to be 
able to speak intelligently about these 
things. And, to be honest, Iôm not    
looking to see if your opinion is the 
same as mine ï I want to see if you 
can engage in the conversation 
thoughtfully and respectfully, and if you 
can back up your statements with 
sound reasoning. 
 Another area I find particularly 
relevant is education. I want to know 
what kinds of educational opportunities 
are available in your community, what 
you do to help teach people the skills    
necessary to live Leather (not limited to 
play skills, people!), and what your 
vision is for your own educational    
journey. Above all, I believe a          
titleholder is an educator, and when I 
am judging I want to see if you can do 
that effectively. I would LOVE to see a   
contest with an education component, 
where the contestants must give a 
short educational presentation. 
The third area that I find particularly 
relevant for contestants (especially in 
menôs contests) is womenôs leather 
history. Iôve always felt strongly about 
womenôs history in our community, but 
it wasnôt until I witnessed the work 
of Lamalani (IMSL 2009) and Jeffrey 
(IML 2009) during their title year. They 
combined forces to bring the menôs 
and womenôs community together in a 
way that has never happened before, 
and the results of that work have been 

amazing. With that said, their title 
years are over ï it is on the shoulders 
of incoming titleholders to carry on that 
work year after year. In any          
socio-cultural divide, progress and 
connection requires members of both 
groups to step out and stand together, 
and thatôs what they did. So when I 
look at potential titleholders, my bar is 
set a bit higher than it was before I saw 
their work. 
 This weekend at the contest I 
asked the contestants if they knew who    
Cynthia Slater was. I know that was 
kinda out of left field for them, but I 
figured if any of them had done      
research on what I might ask, they 
surely would have heard that I am  
passionate about leather women (in 
more ways than one, wink wink).    
Honestly, I would have been pleasantly 
surprised if I had gotten an accurate 
answer ð they were stumped, as were 
some of the other judges in the room. 
Thatôs okay in and of itself ï I canôt 
imagine anyone could have predicted 
what name I would pull out, but the 
point I was trying to make was that 
understanding the contributions 
women have made to this community 
is more important than knowing the 
names of women. It is not enough for 
you to tell me who the first IMSL was, 
or who the current IMSL is ï can you 
tell me what theyôve done? Because if 
you will take the time to learn about 
that, you may find that the culture and 
community you call home has been 
shaped and cultivated so much by the 
brave and powerful women whoôve 
been a part of it since the beginning.  
(continued) 

Thoughts on Judging  By Lillith Grey  
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Start with Cynthia Slater. The short answer is that she co-founded the Society of Janus, which was one 
of the first organized BDSM groups in America. Sheôs also one of the first women to be invited into gay 
menôs play spaces such as the Catacombs, making her a trailblazer in community unity (<ðsee that? 
canôt have community without unity). But she did a lot more. A whole lot more. Go read about her. 
Yes, Judy Tallwing-McCarthy was the first IMSL. But what did she do?  I promise she didnôt get that title 
and then go home and eat bonbons. In fact, sheôs been a mover and a shaker ever since ï go learn 
about her. Do you know about Samois and the work they did to keep pornography legal (yep, even gay 
menôs porn!)? Do you know who the Blood Sisters were? I could go on and oné 
 As long as there has been an organized and autonomous leather community, women have 
been involved; in fact, women are a major reason why the leather community is as strong and vibrant as 
it is now. Thatôs why I ask those questions and thatôs why I think any man who holds a title should be 
able to talk about it. 
 So, if youôre gonna ask me to judge, thatôs what Iôm going to look for: dialogue about diversity, 
education, and leather history. All leather history, not just menôs. And if youôre gonna compete, please 
know who Cynthia Slater was. Please? 

Originally posted at : WWW.lillithgrey.com  

Thoughts on Judging   (continued) 

Answers will be in the next issue of the LINK  

 

Anyone that can answer this come see Vince 

at the AGM!  

http://WWW.lillithgrey.com
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Registration for 2011 is now open for our 10th Anniversary! 
 Tribal Fire will be held in Oklahoma City, April 29th through May 1st, 2011. This year's 

event will include the by now second-nature attention to detail and Sooner hospitality for which 

Tribal Fire has become famous (or it that infamous?)! 
Thinking about coming to OKC for Tribal Fire? Well, we think you should! It can be (by far) the 

best value you will find this year! 
 Tribal Fire has our usual fare of World-Class Vendors, Renowned Presenters, Hands-On 

Seminars and Classes, Nightly Parties, and the Always Unpredictable Fetish Gala. 
For our anniversary, our theme is A Decade of Decadence. We will have a Mardi Gras type Meet 

and Greet on Friday, and the theme will carry on throughout the weekend. We will even be giving 

away a stay at the Omni Hotel for next year's Southern Decadence in New Orleans!  Bring your 

fabulous mask ï Hell, bring the whole costume! 
 We hope to see some bright faces returning from the past 9 years. Tribal Fire has a much 

different energy than in the early years. It is much more intimate now. We don't care who you are, 

what title or office you hold, just get here and hang out with us. You'll be glad you did! 

Tribal Fire is produced by the Oklahoma City Chapter of the National Leather Association. 
We will be bringing back as many presenters from the past we can. - yes, all presenters have been 

to Tribal Fire before! 

 So here's a quick list of who you will see: 
Bootpig 

Boymeat 

Dan 

Dart 

Felice Shays 

Flamedancer 

Hardy Haberman 

JLubeJack 

Ken & silk 

Lady Caro 

Ladyshivers 

Leigha Fleming 

Lolita 

Malik 

Master Ces 

Master Olivier 

Phillip the Foole & Chattele 

Robyn Friedman 

Scott Smith 

Spanky 

Victoria 
We will also be bringing back great vendors.  To complete the package, we need you to come back 

too!   Go to the website to register and find more presenters!   www.tribalfireokc.com 
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Southwest Leather Conference Director Is Getting Soft  

  

Get your mind out of the gutter for a few moments. Boy Joe is getting a soft HEART, especially when it 
concerns folks who really want to come to Southwest Leather Conference but need just a small bit of  
financial assistance. To help those folks he has announced that anyone who registers for the event at the 
current rate will receive FREE lunch on Saturday and Sunday! That's righté.if you have not registered 
for SWLC do so now (online  until the 18 thor at the event before noon on Friday) and you will get        
complimentary tickets to the Saturday BBQ lunch and the Sunday brunch featuring keynote Speaker 
Laura Antoniou.  

  

What else will you get for registering at the last minute? 

¶ The hotel has a few rooms remaining but prompt booking is necessary for the fabulous $109 rate. 

¶ Bootblack Lounge, Leather Mall, Art Gallery, Hospitality Suite  

¶ Our Place ï The Spiritual Heart of SWLC and Leather Tribal Revival  

¶ Bizarre Bingo, Kinky Karaoke, Port & Cigars, Silent Auction, Studio 54 Disco Party 

¶ Three dungeons on Friday night and Saturday night 

¶ Southwest Master/slave contest 

¶ Sexual energy, primal passion, erotic scenes, hot men and women 
  

Over two-dozen stellar workshops, demos and discussion groups are scheduled throughout the         
weekend.  All guests can also choose to feast at the `My 2nd Birthday Dinner' on Friday, a Saturday 
Southwest BBQ Lunch Buffet and Sunday brunch with keynote speaker Laura Antoniou.  Laura is the 
author of  The Marketplace series and is known for her work as a pioneer in the field of contemporary 
erotic fiction  and in particular as editor of lesbian erotica anthologies including a three volume  Leather 
Women series and a collection of her own short stories and essays titled The Catalyst and Other Works. 
Due to limited seating the brunch room will be open only to pre -paid brunch guests until the program 
begins. Limited standing room will be available after brunch for other guests to listen to Ms Antoniou. 
For guaranteed seating at the meals please pre-purchase meal tickets (online  until the 18 thor at the event 
before noon on Friday). 

  

Southwest Leather Conferenceéjust a few days away but still time to take advantage of Boy Joe's         
softness! 

  

Thank you for allowing me to share this great event with you, 

Karen 

SWLC PR Rep ï Southwest, Heartland and South Atlantic Regions 

http://southwestleather.org/
http://southwestleather.org/
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Www.FantasiesInLeather.com  

Www.Masterandre.com  

Www.DaddysLeatherShop.com  

Www.AlphaOne -Tech.com  

Www.PrysmCreations.com  

Www.BootBlackSupply.com  

Www.SpringLeatherWorks.biz  

Www.Glimmerance.com  
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Www.DsPowerPlay.ecrater.com  

Www.ForYourLifeCoach.com  

Www.BDSMClasses.com  

Www.FetishAuctioneer.com  

http://theKinkShop.com  

Www.WoofWax.com  

Www.PromiseToPlaySafe.com  

Www.FetishFleaMarket.com  
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Www.Boundndetermined.com  

Www.OhioSmart.org  

Www.O2Mz.com  

Www.kemikaUniverse.com  

Www.KandGCreationsco.com  

Www.DungeonPlace.com  
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Add your company to our LINK each quarter. 

Join the NLA -International Commercial Mem-

bership.  

 

Contact the NLA -Commercial Affiliate Chair  

 

Master Bob  

Www.KJcanes.com  

Www.LeatherArchives.org  

Www.Colorsofleather.com  



Treasurer Report Owen  
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 Nominations have just closed for the NLA's book awards and for the Man of 

the Year, Woman of the Year, and Lifetime Achievement awards. The committee 

is currently verifying acceptance of the nomination (and NLA -I  membership) of 

the people nominated, and narrowing the writing award nominees to finalists in 

each of the five categories. The nominees for Man of the Year, Woman of the Year, 

and Lifetime Achievement will be announced shortly so that members can vote on 

them. Finalists for the writing awards will be announced by the end of the month. 

The winners will be announced at Spring Iniquity in Houston, April 15 -17. 
 

 The last couple of months have been slow. This month up until the AGM will be 

much busier as more and more chapters submit corrections, additions and amendments 

to me for approval. Also as there will be more Fresh Leather chapters in the making 

this year, I look forward to working with those chapters and individuals to produce 

the most custom catered document for their community that best represents them. I 

have already received afew requests for approval and look forward to seeing more  

before the AGM.  

 

Leather Young,  

Tye  

NLA- I Chair, Policies and Procedures  

Awards Chair Chair Steve V.  

Policy and Procedure Chair  Tye  

This report is loaded on your Members Yahoo groups. Ask 

your Chapter Reps for copies if you need one.  
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 TheΠeducationalΠchairΠforΠtheΠNLAΠhasΠbeenΠbusyΠidentifyingΠvariousΠeducationalΠ 

needs.ΠItΠwasΠoriginallyΠthoughtΠthatΠtheΠcommitteeΠcouldΠbeΠofΠserviceΠinΠάǾŜǘǘƛƴƎέΠ 

orΠcompilingΠaΠlist/recommendingΠvariousΠpresentersΠandΠspeakers.ΠAsΠitΠturnsΠout,ΠΠ 

òwhoΠoneΠƪƴƻǿǎέΠinvariablyΠtrumpsΠtheΠactualΠknowledgeΠorΠexperientialΠbaseΠ 

òwhatΠoneΠƪƴƻǿǎΦέ 

 AsΠaΠresultΠtheΠinformationΠregardingΠLeatherΠHistory,Πtechniques,ΠandΠgeneralΠ 

information ΠhasΠgoneΠfromΠexpertoΠcredeΠόάōŜƭƛŜǾŜΠoneΠwhoΠhasΠexperienceΠinΠtheΠ 

matteró),ΠtoΠadΠastraΠperΠaliaΠǇƻǊŎƛ όάǘƻΠtheΠstarsΠonΠtheΠwingsΠofΠaΠǇƛƎέύΦΠOneΠwayΠtoΠ 

perhapsΠrectifyΠthisΠisΠtoΠasΠthoseΠb[!πLΠmembersΠwhoΠdoΠteach/haveΠtaughtΠifΠtheyΠ 

wouldΠbeΠwillingΠtoΠpostΠsomeΠofΠtheirΠclassΠinfo/handoutsΠonΠtheΠb[!πLΩǎΠpage. 

OnΠaΠbrighterΠnote,ΠHardyΠandΠmyselfΠhaveΠbeenΠpartΠofΠtheΠplanningΠofΠά[ŜŀǘƘŜǊΠ 

History ΠtŀƴŜƭǎΦέΠTheΠfirstΠoneΠdoneΠwasΠά¢ƘŜΠFossilΠIƻǳǊέΠatΠBeyondΠLeatherΠinΠAprilΠ 

2010.ΠThisΠformatΠhasΠbeenΠcopiedΠbyΠotherΠeventsΠsuchΠasΠPhiladelphiaΠLeatherΠ 

PrideΠNightΠ(OctoberΠ2010),ΠandΠmayΠorΠmayΠnotΠhaveΠresultedΠinΠtheΠformationΠofΠ 

theΠfirstΠLeatherΠHistoryΠConferenceΠtoΠbeΠheldΠinΠOctoberΠ2011ΠinΠWilmington,ΠNC. 

ToΠthatΠend,ΠtheΠάPanelΠ/ƻƴŎŜǇǘέΠisΠexpandingΠtoΠvariousΠLeatherΠevents,ΠasΠareΠ 

classesΠandΠworkshopsΠinΠleatherΠhistory.ΠTheΠgoodΠnewsΠisΠthatΠwhileΠtheΠpanelsΠareΠ 

mostlyΠcomprisedΠofΠthoseΠwithΠactualΠexperience,ΠleatherΠhistoryΠisΠbeingΠtaughtΠbyΠ 

30Ȥsomethings.Π 

 ThisΠisΠnotΠaΠsurpriseΠasΠaΠreviewΠofΠάDƻƻƎƭŜΠ¢ǊŜƴŘǎέΠshowsΠanΠalmostΠstraightΠlineΠinΠ 

òBDSMóΠ(withΠformerΠcommunistΠblockΠcountriesΠatΠtheΠlead),ΠbutΠaΠhugeΠincreaseΠinΠ 

theΠsearchΠtermΠά[ŜŀǘƘŜǊΠIƛǎǘƻǊȅΣέΠandΠthatΠisΠexpectedΠtoΠcontinue,ΠespeciallyΠwithΠ 

current ΠandΠtheΠupcomingΠpublicationΠofΠbooksΠregardingΠtheΠHistoryΠofΠtheΠNLAIΠ 

andΠLeatherΠHistory. 

Education Chair Caro  



anniversary runs and      

conferences and did vending 

and sponsorships.  

  

 Three years ago I 

joined   NLA - Houston. What a 

great group of like 

minded  men and women  to hang 

with. Not only are we an  

educational club but we  

sometimes actually socialize, 

anyone want to go to the 

chocolate bar when your in 

Houston let one of us know 

and we will all probably go 

with you. Spring Iniquity XX 

approaching April 15 - 17, 

2011  and Houston being the 

host to AGM I look forward to 

meeting  many of you in 

April.  WWW.SPRINGINIQUITY.COM 

  

 If anyone owns  a  

business or knows anyone that 

does and you would like to be 

a    commercial member please 

do NOT hesitate to contact or 

refer me. The "Link" is read 

internationally reaching a 

bazillion readers world wide. 

For $50.00 or $30.00 it is a 

very economical way to reach 

the community.  

  

Yours in Leather and    

Brotherhood/Sisterhood,  

  

Master Bob Houghton, Daddy 

Bob or I even answer to Bob,  

  

RobrtHou01@yahoo.com  

  

 I want to say "THANK 

YOU" for electing me. I look 

forward to two years as the       

Commercial/Affiliate Chair. A 

bit over whelmed at the    

moment. End of month, payroll 

here at the store and     

deadline on the "Link". But, 

hanging in there,for now. 

Thanks to Vince and Sir 

Robert I will survive.  

  

 For those of you who 

do not know me here is a 

short  bio of who I am and 

what I am about. Being a 

child of the 60's I have   

experienced most of it all. I 

came out at an early age 6 

and now have just reached 

63.  I always new what I was 

after and the men that I 

was attracted to. Damn all 

those Village People, no  I 

mean the way real men dressed 

back then, not the singers. I 

have been in the leather  

community in Houston, San 

Francisco, Denver and    

Phoenix  since the late 70's. 

Now the singers come into 

play,  especially the LEATHER 

man. I was not a joiner in 

the organized part of it only 

the dungeons and play spaces. 

I was invited into the    

encapsulated groups, but they 

actually scared me (Hell's 

Angels)not that I knew any 

but men on motorcycles where 

gangs. Content to go and TOP 

and then leave with my wits 

about me. San Francisco in 

the late 70's, wow, there 

where some pretty scary clubs 

and AID's was hitting hard 

and heavy. Lost the men that 

where mentoring me into the 

leather lifestyle and some 

damn good playmates. I    

retreated to a "semi vanilla 

life style with a vanilla 

lover". Mid 80's blew the 

closet door off and moved 

back to Houston, single. 

Wow, again only went to the 

sex clubs and home with 

some of the "players". Used a 

tie  for my first bondage 

scene 1972,on a pilot, he 

begged to be tied up and it 

was all I saw in  the hotel 

room. No going back.   

  

 I have owned Black 

Hawk Leather, LLC, Houston 

since 1998. At which time I 

was a member of Misfits  

Houston, a social leather 

club. As my business grew 

I  concentrated on making the 

clothing,   fetish toys and 

anything else the community 

wanted/needed. With my focus 

being my   business I did not 

join in any other clubs. I 

supported them all in there 

Commercial Affiliate Chair  

HAVE YOU GOT AN EVENT? 

WE WANT TO KNOW ABOUT 

IT! 
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http://www.springiniquity.com/
mailto:RobrtHou01@yahoo.com
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 First things first NLA -NNV would like to thank Sir Sean and boy randy for all of 

their hard work and support! This chapter would not exist if it werenõt for them and we are 

sad to see them go but we know they will be a huge asset for Texas! With Sir Seanõs        

departure Lady Rebecca has stepped up and will be our President for the remainder of the 

term and we thank her for her continued hard work!  

 Our Night of Fetish and Fantasy was a huge success in December! We had a kinky 

auction and several demonstrations which included; spanking, fire cupping, boot blacking, 

and puppy/kitty play. We earned $452 with an additional 3 dollars donated for the domestic 

abuse fund. We donated 40% ($181) to Build Our Community Center.  (http://

www.buildourcenter.org).  

 Education about BDSM continues to be one of our main goals. We are working on 

doing monthly discussion groups where anybody can attend with RSVP. This monthõs dis-

cussion group will be on BDSM and Spirituality.  

Lady Rebecca and Alisha at Night of Fetish and Fantasy  

Alisha doing Zippers for Night of Fetish and Fantasy  

Sir Sean and boy randy doing boot black demo  



between the younger members and the 

more "Seasoned" as a way to have 

some healthy competition and get   

together for something fun that could 

be enjoyed by all. 

 

Dallas Fresh Leather is still continuing 

it's strong education and workshops 

with speakers and demo's talking about 

the basics of leather to it's history and 

touching on many subjects that help 

those new to the community           

understand some of the signifigance 

and traditions origins. With 91     

members on the Yahoo group and 147 

members on the Fetlife page it has 

become a large outreach for those new 

to leather in a modern world.  

 

Also for the 3rd year Dallas Fresh 

Leather had it's annual "Stuff Drive" in 

collecting clothes, household goods 

and items for the Genesis Women's 

Shelter, the winner of the Stuff Drive 

Paddle this year was NLA-Dallas. The 

club's name will be inscribed on the 

paddle and held in the trophy case of 

the club until the next year's stuff 

drive. The past winner of the stuff 

drive was DFW Power Exchange who 

has won the two previous years. 

NLA-Dallas holds its meetings on the 

first Tuesday of every month. Our 

membership has grown to approxi-

mately 175 local members, and has 30 

NLA International members. Follow-

ing brief business meetings, we con-

tinue to provide our members with 

great workshops, seminars, and speak-

ers. Informal munches are held at local 

restaurants after each meeting where 

members share good food, and great 

company in a casual and relaxed    

atmosphere much to the delight of 

every participant. 

 

NLA-Dallas had a great turnout at the 

Alan Ross Freedom Day Parade in 

September, not only did we toss beads 

to thousands along the parade route 

from the float with the Patrick Chase 

teeter totter going, but also had more 

than enough folks walking along side 

the float the entire length of the      

parade, tossing beads and holding the 

NLA-Dallas / Beyond Vanilla banners 

as we went. 

 

NLA-Dallas also had a wonderful 

turnout at Beyond Vanilla XX in    

September, celebrating our 20th     

Anniversary of an event that had 

started out as a small sex education 

class and has grown into an award 

winning weekend. This year we raised 

money for Bryan's House and     

Woodhull Freedom Foundation, even 

having Ricci Levy speak for our    

Keynote dinner.  

 

NLA-Dallas was in full support of the 

Hide Out Fundraiser at the Dallas 

Eage in October, raising money for the 

Women's Leather History Project at 

the Leather Archive & Museum put on 

by the Leather Heart Clan's: Mistress 

Malicia, J-Lube Jack, Slave Robin, 

and Knotty Jeanette. The event in-

cluded several musical numbers, a 

silent auction, and a raffle auction for 

a trip for 2 to IML. Raising over 

$5,000, nearly double the goal they 

had set out for themselves and half the 

first year goal of WLHP. 

 

NLA-Dallas would also like to       

congradulate Jimmie Tucker on     

becoming the current Emperor for 

United Court of the Lonestar Empire, 

having it's largest voter turn out ever 

thanks in part to NLA-Dallas and other 

kink/leather groups in Dallas and sur-

rounding counties helping attend the 

elections. 

 

NLA-Dallas had a great time at the 

Christmas Play Party in December, as 

members got together for a fun night 

of friends, food, and kinky play.     

During the Holidays we always try and 

provide a ham or turkey potluck dinner 

for our Christmas gathering for      

NLA-Dallas members.  

 

In Dallas we recently had the Mr.   

Dallas Eagle Contest, Gulf Coast 

Leather Sir & boy Contest, along with 

the Mr. Texas Contest. All three 

events had a couple of NLA-Dallas 

members in attendance and supporting 

those running, even one or two of our 

members being contestants for the Mr. 

Dallas Eagle contest. 

 

Also in Dallas, a Bootblack Class is 

being taught by an NLA-Dallas   

member boy Cat, the class is open to 

NLA-Dallas members, so far 20-25 

slots will be available as there will be 

one bootblack helping to teach five 

people with hands on instruction. 

 

NLA-Dallas is also planning an all 

male play party to be happening in the 

month of February. 

 

In more upcoming news, Dallas Fresh 

Leather and NLA-Dallas will be    

having a bowling tournament "Fresh 

vs Vintage". Considering how much 

fun it was to have a bowling tourney 

between NLA chapters at the last 

AGM, it was proposed having one 

NLA -Dallas  
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NLA-CFL is providing sponsorship 
for this local contest. In March, 
several NLA-CFL members will 
travel to Ft. Lauderdaleôs        
Leatherwerks and The Ramrod for 
the regional Florida Leather Sir/boy 
and Community Boot Black 2011 
contests on March 11-12.         
NLA-CFL is a banner sponsor for 
this contest.  

NLA-CFL is scheduling 
monthly educational presentations 
throughout the first quarter, and 
many chapter members plan to 
attend and/or participate in a    
number of upcoming events.  
Should you be visiting the Tampa 
Bay area this winter/spring, drop in 
for a visit with NLA-CFL... we will 
be glad to show you around our 
beautiful, warm and sunny region! 

NLA-Central Florida holds 
its Executive Council and General 
Membership meetings on the 
fourth Sunday of every month at 
Streetcar Charlieôs Restaurant in 
Ybor City, Tampa.  The EC     
meeting is held at 2pm. The GM 
meeting is scheduled for 3pm.  
Educational presentations follow 
the monthly meetings from 4pm-
6pm.   

Current officers are boy 
shy, co-chair; slave mine, co-chair; 
Lady J, Secretary; Triskelan,     
Educational Officer; Larry, Mem-
bership chair; Sir Talon, Chapter           
Representative. The Treasurer  
position is vacant at this time.  
Membership stands at 35. 

Coming off of a busy third 
quarter, which included a visit in 
September from NLA-Iôs            
then-president, Vince Andrews 
(who shared suggestions, vision 
and encouragement with the   
members of the Central Florida 
chapter) NLA-CFL took a break to 
celebrate the holiday season with 
loved ones. Monthly meetings were 
suspended until the New Year. 
When the Executive Council and 
General Membership returned to 
their first meetings of the year on 
January 23, it was with renewed 
vigor and commitment.   

The Chapter began the 
new year with an informative and 
spirited presentation and           
discussion following the January 
meeting. Boy kirk, Southeast 
Leatherboy 2009, presented 
ñLeatherboy Dynamics.ò  He was 
joined by slave rosh and slave 
mine, who offered their own 
thoughts throughout the 2 hour 

session. Kirk brought insight to 
what being a boy in Leather means 
within both power exchange      
relationships and community. He     
explained the headspace of a 
Leather boy, a boyôs training,     
mischievousness and playfulness, 
sense of service, and  heart space.  
He covered ñLeather boyôs rightsò 
versus the distinction of a slave 
heart and launched those gathered 
into a spirited discussion on how to 
preserve tradition, integrity, honor 
and respect while welcoming the 
new, the young, and the            
uninitiated.  NLA-CFL offers a big 
thank you to boy kirk, slave rosh, 
and slave mine for revealing    
themselves and their dynamics, 
similarities and differences.      
Everyone present learned varying 
aspects of the inner workings of 
those authentically in service to 
family and community. During the 
entire presentation and discussion 
there was a great sense of what 
being Leather is at itôs core.  

The last weekend in    
January, NLA-CFL Educational 
Officer Triskelan and chapter 
members Sebaztian, SE Mr.   
Olympus 2011 and gin travelled to 
Fetish       Fleamarket Fair -Atlanta 
to participate in a leadership panel 
discussion. During a weekend of 
fun, education and fetish, Triskelan 
found time to connect with        
NLA-Atlanta members.  

    Watch for details on two 
contests in the next quarterly     
report- one local and one regional. 
Tampa Leather Club hosts the 
Tampa Leather Sir/boy 2011    
contest on February 4-6 at the        
Flamingo Resort in St. Petersburg. 

 

NLA -CFL (Central Florida)  
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